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February 21st 2026(Saturday)
9.00am -5.00pm 
Nazareth Hospital, Nongkynrih,
Laitumkhrah, Shillong,
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Strengthening Small and Medium Hospitals

Scan to Register

DON'T MISS IT REGISTER NOW!!

WHO CAN ATTEND 
WHO CAN ATTEND 

WHO CAN ATTEND  Hospital Owners
Doctors
Administrators
Managers 
OT / ICU / ward nurses 
Pharmacist 
Infection control nurses 

WHO CAN ATTEND

REGISTRATION- Rs 500 INR

SESSIONS COVERED

Medicolegal Made Simple: What every SHCO must
know
Fixing the leak: Efficient Workflow- Cost reduction and
Inventory Management
Surgical Safety for SHCO
Licenses and Standards: Getting your Hospital
Compliant and NABH Ready
Making Small Hospitals Efficient
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Organising Chairperson Organising Co-Chairperson Organising Secretary

 

Dr VIJAY AGARWAL

 

Mr R SRAVAN KUMAR

DR. JEET PATWARI
 

Dr LALLU JOSEPH

 

Mr ADEL J
 

Dr BALAMURUGAN K
City Representative - Thanjavur

COO 
Dr. Muthus MultiSpeciality Hospital,

Avadi, Chennai.

 

Prof Dr T NIRMAL FREDRICK
 

Dr BABU NARAYANAN
 

Mrs GAYATHRI SANDEEP 

Dr MALATHI MURUGESAN
 

Chair, CAHO - Healthcare Division
Executive Director & CEO Rajagiri

Hospital, Kochi

Secretary, CAHO - Healthcare Division
CEO Gleneagles Hospital, Thane

President, CAHO

CAHO East Zonal Chairman
Managing Partner

Pinnacle Healthcare
Consultants

SHCO Division Representative
Business Quality Lead Apollo

Health & Lifestyle Limited,
Hyderabad

Co Chair, CAHO - Healthcare Division
Managing Trustee and CEO

Vijaya Medical & Educational Trust, Chennai

Secretary General, CAHO Quality
Manager & AGS, Christian Medical

College, Vellore.

State Chairman - TamilNadu
SHCO Wing Member Founder

& COO, FLAB Healthcare,
Chennai

SHCO Division Representative
Managing Director Nirmals

Eye Hospital, Chennai

SHCO Chair,Chief
Business Officer& Head
of Quality GEM Hospital,

Chennai

City Representative-Chennai
SHCO Wing Member CEO

Seethapathy Clinic and Hospitals,
Chennai

City RepresentativeCAHO& 
SHCOWingMadurai

ID Consultant & HIC Officer
Meenakshi Superspeciality Hospital,

Madurai

PATRONS

ORGANIZING COMMITTEE

ADVISORY COMMITTEE

Dr BIPIN CHEVALE

Fr JOHNSON VAZHAPPILLY CMI Mrs B BHARATHI REDDY

SR NOREEN M
Administrator, Nazareth Hospital

DR G. RANGAD
Chief Medical Officer & Sr. Consultant

Surgeon, Nazareth Hospital

DR PRAMOD PAHARIA
Sr Medical Officer Pediatrics & Quality

Coordinator, Nazareth Hospital



Welcome Address Dr G Rangad, 
CMO, Nazareth Hospital & Organising Co-Chairperson

About Jeevan
Dr Babu Narayan
Chairperson SHCO 

Special Address Sr Noreen M
Administrator, Nazareth Hospital & Organising Chairperson

Address by Guest of Honour Dr R Pohsnem, Deputy Director Heath Services Admin, DHS(MI)

Inaugural Address by Chief
Guest

Smt RM Kurbah 
Deputy Commissioner, EKHD

Vote of thanks Dr Pramod Paharia
CAHO State Chairman, Meghalaya & Organising Secretary

10.00 am- 10.45 am- Inauguration

Caho Anthem

Inviting dignitaries to dais and felicitation

Lamp Lighting Ceremony

Chief Guest  Guest of Honour

Shillong

 Guest of Honour

Healthcare Division
SHCO Wing

SMT. R M Kurbah
Deputy Commissioner, EKHD

Dr R Pohsnem
Deputy Director Heath Services

Admin, DHS(MI)

INAUGURATION, JEEVAN PROGRAM SHILLONG

21st February 2026  Conference Hall, Nazareth Hospital, Shillong
In collaboration with AHPI NE 1 

Dr Babu Narayanan
Chairperson - SHCO  Wing

CAHO



TIME TOPIC SPEAKER

09.00 am -
09.30 am 

Handling Patient Consents and
Documentation

Dr Rebekah L. I.
Kharsaithiang, 
Medical Superintendent &
Consultant Radiologist, 
Bethany Hospital, Shillong

09.30 am -
10.00 am

Real Life Medicolegal Case Studies

Dr Babu Narayan
Chief Business Officer & Head
Quality
Senior Consultant Physician &
Diabetologist
GEM Hospital, Chennai

8.30 am – 9.00 am – Registration

Session 1: Medicolegal Made Simple: What every SHCO must know

AGENDA

10.00am - 10.45am INAUGURATION

10.45am - 11.00am Tea Break

Dr G Rangad
Sr Consultant Surgeon & CMO, 

Nazareth Hospital, Shillong

Dr Anamika Mall
Consultant Pediatrician, 

Supercare Hospital, Shillong

CHAIRPERSON



TIME TOPIC SPEAKER

11.00 am -
11.30 am

Setting up efficient Pharmacy
Workflows

Mr Pelezoto Pius Kikhi
Senior Quality Manager,
CIHSR, Dimapur & State
Chairman CAHO- Nagaland

11.30 am -
12.00 pm

Techniques to fix the leak in
Inventory Management

Dr Jeet Patwari
Managing Partner, Pinnacle
Healthcare Consultants &
Zonal Chairperson (East)
CAHO

12.00 pm-
12.45 pm

Infection Prevention and Control
for Small Health Care
Organizations: How costly is it?

Dr Seema Konwar
Medical Superintendent,
Apollo Excel Care Hospital,
Guwahati, Assam

Dr Papia Chakraborty, 
Consultant Microbiologist, 
Woodland Hospital, Shillong

Dr Ajay Kumar Thakur 
Consultant Plastic Surgeon,
Supercare Hospital, Shillong

Dr R Pohsnem
Deputy Director Health Services

(Admin) DHS (MI), Shillong, Meghalaya

Dr Chekie M Pohshna 
Dy Medical Superintendent & Registrar

Medicine Dept.Bethany Hospital , Nongpoh

Fixing the leak: Efficient Workflow- Cost reduction and Inventory Management

Session 3: Panel Discussion

Dr Michael Mawlong
Laboratory Director, Head Clinical Microbiology & Mycobacteriology

Nazareth Hospital, Shillong

CHAIRPERSON

CHAIRPERSON



TIME TOPIC SPEAKER

01.30 pm -
02.00 pm

CSSD Management – Myths &
Challenges

Mr Ujjwal Chakraborty 
Sustainable Quality
Implementer, Kolkata

02.00 pm -
02.30 pm

Surgical Safety for SHCO
Dr Mezhuneituo Raleng, 
Consultant Oncosurgeon, 
Supercare Hospital, Shillong

2.30 pm -
3.00pm

Must have licenses for Clinical
Operations

Dr Hirakjyoti Das
Medical Superintendent, 
Apollo International Hospital,
Guwahati

Session : 4 CSSD Management and Surgical Safety 

12.45pm -1.30 pm Lunch Break

Session : 5
Licenses and Standards: Getting your Hospital Compliant and NABH

Ready

Dr Jayanta Das
Senior Consultant Surgeon, 
Nazareth Hospital, Shillong

Dr Zulfikar Hazarika
Consultant ENT Surgeon

Bethany Hospital, Shillong

Dr Santanu Deb
HoD & Senior Consultant Pediatrician, 

Nazareth Hospital, Shillong

Dr Gitartha Roymedhi
Medical Hospital Administrator

P A Sangma International Medical
College & Hospital Ri Bhoi, Meghalaya

CHAIRPERSON

CHAIRPERSON



TIME TOPIC SPEAKER

03.00 pm -
03.30 pm 

Step-by-Step Guide for NABH Entry
Level

Dr Pramod Paharia
Senior Medical Officer
Pediatrics & Quality
Coordinator, 
Nazareth Hospital,
Shillong & 
State Chairman CAHO-
Meghalaya

03.45 pm –
04.15 pm

Technological solutions for SHCO

Dr Paul Dkhar
Senior Medical Officer
Medicine and
Sonologist, Nazareth
Hospital, Shillong

04.15 pm – 
04.45 pm

Facility Management- Myths &
Challenges

Dr Debasish Das
Senior Pediatrician &
Director, Childrens’
Hospital, Shillong

3.30 pm – 3.45 pm – Tea Break

4.45pm -5 .00pm – Valedictory

Session 6: Making Small Hospitals Efficient

Dr Babu Narayan
SHCO Chairperson, Business Officer &

Head of Quality, Sr Consultant
Physician & Diabetologist, GEM

Hospital, Chennai 

Dr Jeet Patwari
Managing Partner, 

Pinnacle Healthcare Consultants &
Zonal Chairperson (East) CAHO

CHAIRPERSON


